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British Expeditionary Force in almost the precise
form in which it took the field in 1914 ; next, the
reorganisation of the second line of defence which
made the heterogeneous collection of volunteer
units, dotted about the country without any
relationship to one another and with no higher
military organisation, into an army of fourteen
Territorial Divisions, each complete in itself,
including all auxiliary units ; and, finally, the
arrangements with the great overseas dominions
whereby they also adopted the British system of
divisional organisation and equipment, so that,
should the emergency arise, their forces could
take their place alongside the British Army in a
great imperial force.

It was an immense task, and so successfully was
it accomplished that the schemes devised and per-
fected by Haig in those strenuous years remained
unaltered in essentials until put to the test in
1914, when they formed an integral part of the
development of the strength of the Empire.

Yet the work was done both quietly and unob-
trusively. There was no attempt to attract fuller
attention to himself, or to assert his own person-
ality beyond his own immediate sphere of work.
He made no effort to seek the favour of men
prominent in the nation's life. With the excep-
tion of his own chief, Mr. Haldane, he saw little
of the statesmen of the country. He was no club-
man. He entertained only those serving imme-
diately under or with him, and the entertainment
of these consisted principally of a hasty meal and